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Background

H&F Cabinet Approved creation of the Law Enforcement 

Team on 7th December

£4.6m investment per annum

Largest community safety investment in the history of 

H&F



Existing Services - Case for Change
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Core Duties

High Visibility 

Patrols

•24hr coverage Weds -

Sun

•Parks & Open Spaces

•Housing Estates & Blocks

•Public spaces

Legislative Tools & 

Powers

•Environmental Protection 

Act 1990

•ASB, Crime & Policing Act 

2014

•Community Safety 

Accreditation

Problem Solving

•Long term solutions to 

local issues

•Working with all council 

services to find lasting 

resolution

•Securing funding for 

design changes

Corporate & Partner 

Support

•Eyes & Ears referrals

•Event Support

•Assisting blue light 

services

•Emergency Planning 

Activations



South Team Wards 

11. Palace Riverside

12. Munster

13. Fulham Broadway

14. Town

15. Parsons Green & Walham

16. Sands End
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LET ward map

North Team Wards

1. College Park & Old Oak

2. Wormholt & White City

3. Shepherd’s Bush Green

4. Askew

Central Team wards

5. Ravenscourt Park

6. Hammersmith Broadway

7. Addison

8. Avonmore & Brook Green

9. Fulham Reach

10. North End

LET Teams

North Team Senior Officer

Ahmad Rafique

Ahmad.Rafique@lbhf.gov.uk

Central Team Senior Officer

Kristina Ashenden

Kristina.Ashenden@lbhf.gov.uk

South Team Senior Officer

Claire Willis

Claire.Willis@lbhf.gov.uk

Tasking Team Senior Officer

Neil Morrison

Neil.Morrison@lbhf.gov.uk

Night Team Senior Officers

Travis Hill

Travis.Hill@lbhf.gov.uk

Emmanuel Danso

Emmanuel.Danso@lbhf.gov.uk



Successes

• Co-ordinated removal of protesters from Shepherd’s 

Bush Green

• Co-ordinated successful removal of unauthorised 

traveller encampments – Ravenscourt Park & 

Townmead Road

• Racial abuse on member of staff – officers worked 

with CCTV to have individual arrested

• Environmental – public urination and flytipping FPNs 

already issued, many disused bikes removed



Performance

• Service operational from mid-May

• 4,036 service requests responded to (1) flytipping/waste/litter (2) Anti-social behaviour (3) Park related 

issues

• 427 active investigations

Objectives Outcomes Activity

A cleaner H&F
• Improving the quality of the local 

environment

• Education activity

• Flytipping & Littering FPNs

• Prosecutions

• Trade waste Inspection programme

People feel safer
• Effective responses to crime & ASB 

issues

• Problem solving approaches

• Targeted operations

• Patrol hours (HRA property; Parks & Open Spaces; other 

Public Spaces)

• Use of CSAS powers

Enabling activity:

Responsive, Professional and 

Engaged
• Improved public confidence

• Response times

• Casework timescales

• Tasking process

• Engagement levels

• Performance management



Training

• Extensive training programme for all staff new and existing

• Team culture – resident focused

• Four core pillars of training:

1. Corporate induction

2. Community Safety Accreditation Scheme Training

3. Safeguarding

4. Partner agency briefings

• Training is ongoing to ensure we have the most professional 

and well qualified officers in London



Head of 

Community Safety

Law Enforcement 

Manager

Senior LEO

(South)

Senior LEO

(Central)

Senior LEO

(North)

Professional 

Witness

Senior LEO

(Tasking)

Senior LEOs x 2

(Night Duty)

LEOs x 13 LEOs x 12 LEOs x 12 LEOs x 12 LEOs x 12

Staffing Summary

Law Enforcement Manager x 1

Senior Law Enforcement Officers x 6

Law Enforcement Officers x 62

Professional Witness x 1

Dedicated 

Business Support

X 3

Business 

Development 

Manager

Law Enforcement Team Structure


